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The Bicycle Museum – the only bicycle museum in Lithuania! It is a subdivision of Šiauliai "Aušros" museum. By the initiative of the patriarch of Lithuanian museology Peliksas Bugailiškis, Šiauliai "Aušros" museum has been founded in 1923. It was named after the first Lithuanian newspaper "Aušra". Today it is one of the largest museums of Lithuania, which collects, preserves and promotes the heritage of history, art and technology. The museum has 8 subdivisions. Besides the Bicycle Museum, it also includes the secessic Chaimas Frenkelis Villa, Photography Museum, Radio and Television Museum, Žaliūkiai Village Miller’s Farmstead with an operating reconstructed windmill, Venclauskiai House, Poet Jovaras' House and the Education center. The museum develops attractive educational and cultural activities, organizes traditional events, including the European Night of Museums, the international summer festival of Chaimas Frenkelis Villa, as well as the calendar folk celebrations, which attract quite a lot of visitors to Žaliūkiai Village Miller’s Farmstead. 
The exposition at the Bicycle Museum "Bicycle and Lithuania" introduces the visitors to the history of the bicycle and its evolution up to the present day. The exposition contains the first Lithuanian home-made bicycles made of wood and iron, the bicycles manufactured in Germany, England and other countries, which used to be the most popular in Lithuania up to the Second World War, as well as contemporary bicycles, velomobiles and their accessories.
The Bicycle Museum has been founded in 1980 and has been established at Šiauliai Bicycle and Motor Factory "Vairas" for five years. Later the museum has been moved to the current premises at Vilniaus street, the house marked with the number 140. In 1993, with a changed economic situation at the "Vairas" company, seeking to preserve the Bicycle Museum, it has been transferred to Šiauliai "Aušros" museum and has become its subdivision. The museum not only collects, preserves and exhibits bicycles, but also organizes various events. A bicycle is presented here not only as one of the oldest and most popular means of transport, but also as the means of the worldwide popular cycling sports. More about this topic - at the exposition "Bicycle Sports in Lithuania". Let's remember several of the most important events from the history of bicycle sports in Lithuania:
Lithuanian Cyclists Union has been established in 1923. During the same year it has become a member of the International Cycling Union. In 1924 Lithuanian bicyclists started participating in the Olympic Games. By the initiative of the bicyclist Juozas Važys, a department of Lithuanian Cyclists Union has been established in Šiauliai. During the Soviet times, Lithuanian sportsmen successfully participated in international competitions, as well as the ones that took place in the Soviet Union. Lithuanian bicyclists won their first Olympic medals in 1988 while representing the Soviet Union during the Olympics in Seoul. At that time Artūras Kasputis won one, Gintautas Umaras - two gold medals, Laima Zilporytė - a bronze medal.
After Lithuania regained its independence, in 1991 Lithuanian Cycling Federation has been established and Lithuania has restored its membership in the International Cycling Union. Lithuanian bicyclists began to represents the world's leading clubs and achieved good results in European and world championships, as well as international competitions. The year of 2009 was especially important for Lithuanian sportsmen. That year was marked by many important victories in the most prestigious international competitions, while the bicyclist Simona Krupeckaitė became the world track cycling champion and world record holder of 2009. 
Besides road and track bicycle racing, Lithuania started to cultivate a new bicycle sport - the bicycle motocross. It is especially popular amongst children and youth. 
The exposition on the second floor of the museum is arranged according to themes. Here the most attention is given not so much to the bicycles, but to the bicyclists, whose achievements glorify the name of Lithuania around the world. A separate part of the exposition is dedicated to one of the most famous Lithuanian bicycle travelers Liudas Alseika. He is the organizer and the leader of the first intercontinental bicycle trip "Klaipėda-Vladivostok", which took place in 1960. 
We invite to start the acquaintance with bicycles on the third floor of the museum. The exhibition there contains exhibits of bicycle models, as well as the newest part of the exposition - "Bicycle Sports in Lithuania". 
(1) The Model of a Bicycle Prototype of the End of the 18th Century "The Running Machine"
This is the model of the oldest prototype of a bicycle, which used to be called "celerifere", or "the running machine".
The invention of a bicycle was an important step in the history of technology, as it was the first time when a man used a machine instead of livestock power as means of land transportation. The first bicycles did not have pedals and could be ridden only by pushing against the ground with one's feet. This wooden "machine" was cumbersome, heavy and did not have a handlebar - only an armrest. In order to control it, one had to veer to the side to make a turn or to stop, dismount the bicycle and move the front wheel. The museum owns a copy of such a bicycle. It was constructed in 1977 by a joiner-pattern-maker Viktoras Stakeliūnas, who worked at Šiauliai Bicycle and Motor Factory "Vairas". It is known that in 1792 Count de Sivrac rode such a bicycle in the streets of Paris. 
(2) Home-made Bicycle
Over time the newest technological inventions have been applied to bicycle manufacturing as well. Instead of fragile wooden parts, bicycle frames were made of hollow metal tubes making bicycles lighter. 
At the beginning of the 20th century bicycles, called velocipede at that time - from the French word velocipede - the "fast legs" - were quite rare in Lithuania. There was no bicycle factory here, thus they had to be imported from abroad. At that time a bicycle used to cost two cows. Skillful Lithuanians used to try to make them themselves. Seven home-made bicycles have survived up to this day. Three of them are preserved at the Bicycle Museum. 
This exposition displays the home-made bicycle constructed in Žagarė at the end of the 19th century. All of its parts were forged of iron or carved of wood. It is obvious that the unknown Lithuanian craftsman that has made this bicycle was well familiar with the construction of a bicycle, because all of the parts are similar to the ones made in a factory: the drive sprockets are cut out of thick iron sheet, the chain is made of 55 pieces, while the frame of the bicycle is carved of ash wood. This exhibit has come to the museum in 2002 from Gedvydžiai village of Šiauliai region.
(3) The bicycle "Senelis"
That is also a home-made bicycle. It is one of the oldest exhibits of Šiauliai "Aušros" museum, found in 1927 during an ethnographic expedition at the home of one skillful blacksmith of Aleknaičiai village in Lygumų district of Pakruojis region named Kazimieras Šuopis, who made it in 1913. The bicycle is quite heavy and weights 55 kilograms. Contemporary bicycles are lighter than this one at least 3 times, while sports bicycles - even 10 times. The wheels of this bicycle are made of wood, covered with thick iron sheet. The drive mechanism is a little primitive - it is likely that the craftsman was not well familiar with the construction of a manufactured bicycle. The pedal connecting-rods are too short, making it very difficult to pedal. 
(4) Home-made Tricycle
The first bicycles both made abroad and in Lithuanian homes did not have tires. Driving them used to be very shaky, thus they were nicknamed "bone shakers". The tricycle made in Lithuania was forged of iron in 1905, except for the seat and the pedals that were made of wood. The saddle is covered in red velvet. It is likely that the buyer of this child's tricycle was a wealthy citizen, who wanted to give his child a luxurious toy.
(5) Bicycle "Imperial Triumph"
Between the World Wars, the most popular bicycles in Lithuania were made in England and Germany. The bicycle "Imperial Triumph" is the oldest manufactured bicycle in the exhibition. It is semi-sportive, manufactured in the Great Britain in 1912. It is likely that it was very expensive, as it has the greatest technological innovations of the time: friction rare wheel brake, three-drive mechanism, handlebar catcher and a carbide lamp, manufactured at the German company "Bauer". 
(6) Gas Lamp "Bauer"
The gas lamp manufactured in Germany at the beginning of the 20th century is interesting in its operating principle. The chemical carbide used to be put into the lower chamber, while the upper reservoir used to be filled with water. Having opened the valve, the water used to drip into the chamber with carbide, resulting in a chemical reaction, which produces acetylene gas. The gas used to be directed using a small pipe, lighted and thus the lamp produced bright white light. 
(7) Bicycle "Dürkopp"
The German sports bicycle "Dürkopp" was produced in 1926. In order for the bicycle to be faster, its frame was made lighter, without mudguards, the handlebar - specially curved and the wheel rims were made of oakwood using a certain complex technology. This bicycle has been donated to the museum by Julius Kasparaitis, living in Leipzig, Germany. 
Bicycle sport is very diverse - it includes road racing, cross-country cycling, mountain racing, track and BMX racing. The first bicycle race took place on May 31, 1868, on a one thousand two hundred-meter-long track in Sen Clew Park, near Paris. It was won by an English emigrant James Moore, who rode a wooden bicycle with iron tires. Currently that bicycle is on display in one of the English museums. The pioneers of bicycle sports in Lithuania were Kęstutis Bulota, Julius Kremeris and Juozas Vilpišauskas.
(8) The Bicycle "Adler"
This means of transportation was manufactured in 1938 by a famous German company "Adler". The bicycle's drive sprocket shaft coupling has a three-speed mechanism. 
(9) Military Bicycle "Dürkopp"
This military bicycle manufactured in Germany in 1940 does not have the usual bicycle chain and sprockets. Instead it has a cardan transmission mechanism. Such a closed gear mechanism was more durable, less exposed to moisture, dust and other adverse conditions, thus the bike used to serve longer. There was only one factory in Germany that produced bicycles of such type. 
(10) Military Bicycle
This bicycle was manufactured during the Second World War in Sweden. On its vertical seat tube it has a foldable handle, intended for carrying the bicycle over trenches. In 1991 the Swedish government presented about 20 thousand of such bicycles for the re-established Lithuanian Armed Forces. What makes them different from the ordinary bicycles is their stronger frame, concealing colors, as well as the fact that they do not have shiny chromed parts. Such a bicycle is difficult to notice.
(11) Mountain Bicycle "Legacy"
The mountain bicycle "Legacy" was manufactured in the United States of America, California, 1992. It has a mechanism, which transfers the torque from the rear wheel to the front. Thus, there are not only all-wheel-drive cars, but bicycles as well. It is quite difficult to ride such a bicycle, as one has to pedal both the front and the rear wheels at the same time.
(12) Tandem "Universal"
Two-seater two-man bicycles are called tandems. The person sitting in front does both the driving and the pedaling, while the person sitting behind him - only the pedaling. Tandems are usually used as family bicycles, they can be rode by the blind as well. This means of transportation was manufactured in 1984 in Poland. 
(13) Bicycle for Cycle Ball and Artistic Cycling
This bicycle was manufactured in 1981 in Czechoslovakia.
Cycle ball is a rare sport, also known as bicycle football. Cycle ball is played by two teams of two players. The ball can be hit by the front or rare wheel, body or head. The game consists of two halves of 7 minutes. Each bicyclist is both a player and a goalkeeper at the same time. This sport was introduced more than a hundred years ago in the Austro-Hungarian Empire. The first world championship was held in 1930. 
The first cycle ball match in Lithuania took place in Šiauliai in the ninth decade of the twentieth century. After the match, one of the players gave this bicycle to Šiauliai Bicycle and Motor Factory "Vairas".
Such bicycle is used by artistic cycling athletes as well. This sport is similar to figure skating:  a bicycler shows a six-minute acrobatic artistic program according to music. Artistic cycling is especially popular in Germany. Similar bicycles are used by acrobats for performing tricks in a circus arena.
(14) Men's Bicycle "Druzhba"
This means of transportation was intended to be ridden on bad roads of Vietnam, thus its construction is so strong - it is a double-frame bicycle. It was manufactured in "Velomoto" factory in Belarus. The bicycle "Druzhba" was intended for export. Like most of the products made in the factories of the Soviet Union and intended for export, this bicycle is of better quality than the bicycles manufactured for the local market at the same time.
(15) Bicycle "Red Bull"
The bicycle "Red Bull" was manufactured according to a special order in Germany in 1998. Its owner is a backpacker Sigitas Kučas. In 1998-2000 with this bicycle he has traveled around the world. 
The Great Millennium Peace Ride started in Seattle, United States of America, 1998, and finished in Hiroshima, Japan, 1999. The aim of the tour is to promote peace in the world. The organizers had hoped to attract about 500 participants - at least several from each country of the world, but in the end there were only 10: several representatives from Mexico, Poland, Italy, Slovakia and 4 Lithuanians. Despite the small number of the participants, the tour did happen, the bicyclists have traveled around the world and experienced various adventures. They have visited 45 countries. One of them - the 27th - was Lithuania. The participants of the tour made a short visit to the Bicycle Museum in Šiauliai as well. 
(16) Boys' Bicycle "Arlionok"
The bicycles made in Šiauliai Bicycle and Motor Factory "Vairas" take up most of the exposition of the museum. 
The State Bicycle Factory, which manufactured not only bicycles, but also internal combustion engines for mopeds and, for some time, spare parts for tractors as well, was established in 1948 instead of the factory "Šiaulių vinis". In 1961 the company has been renamed into Šiauliai Bicycle and Motor Factory "Vairas", later the name had changed several times again. The museum has collected and exhibits a large number of the company's products. 
Since its very establishment the company "Vairas" has been improving its production processes and reducing production costs. This allowed a dramatical increase in the quantity and quality of the bicycles produced during a relatively short period of time. The production has been awarded with a number of quality assessment diplomas. Here scientific innovations were rapidly introduced into the manufacturing process. Bicycles were the first industrial products exported from Šiauliai. The "Vairas" factory was the first in the former Soviet Union to start producing engines for mopeds.
Šiauliai has been known as a city of bicycles for a long time. In total from 1948 to 1993 the factory "Vairas" had produced more than 12 million bicycles, the most popular of which were "Kregždutė" and "Ereliukas". The bicycles made in Šiauliai were exported to Germany, Mexico, Finland, Romania, Greece, India, Egypt, Belgium, Hungary, Turkey - a total of 78 states of the world and all the Republics of the Soviet Union. 
The bicycle "Arlionok" has been constructed in 1951. That is one of the first examples of this type of bicycles. "Arlionok" was a prototype of the popular boys' bicycle "Ereliukas", which was started to be manufactured later.  
(17) Girls' Bicycle "Lastochka"
The bicycle factory "Vairas" used to manufacture bicycles for girls as well. "Lastochka" is one of the first of such bicycles, still having a Russian name. Translated from Russian language it means "Little Swallow" in English and "Kregždutė" in Lithuanian. The bicycle on display was made in 1956.  
Several tens of thousands of such bicycles used to be manufactured in Šiauliai every year. 
(18) Training Simulator "Sveikata"
This is the first training simulator, manufactured at Šiauliai Bicycle and Motor Factory "Vairas" in 1984. These training simulators used to be manufactured only according to a special order and transferred to certain treatment and sports institutions. They were not available for purchase at that time.
(19) Sports Bicycle for Boys "Ereliukas"
There were 12 bicycle manufacturers in the Soviet Union. The largest factory of bicycles for children and adolescents of that time was located in Šiauliai. The first products - bicycles for adolescents - were started to be manufactured here in 1951. The main components of the bicycles were imported from Ukraine and Belarus, while the factory in Šiauliai used to assemble these bicycles and manufacture the trademark with Russian inscription. One million bicycles were manufactured in Šiauliai until 1960. Here in 1961 the first internal combustion engines in the Soviet Union "Š-50" for mopeds were started to be assembled and later manufactured.
In 1959 the second block of Šiauliai "Vairas" bicycle factory was built. Since then the production of the new models of "Ereliukas" and "Kregždutė" began. They already had trademarks in Lithuanian language. These bicycles used to be popular not only in Lithuania, but abroad as well. They used to be exported to several dozens of countries. They used to reach even the continents of South America or Africa. A bicycle that visitors can see here is a one millionth bicycle "Ereliukas" manufactured in 1984.
(20) Bicycle for Children "Vyturėlis"
In 1962 Šiauliai started producing sports bicycles "Vėjelis" and "Bitutė", while in 1974 - bicycles with a universal frame for boys and girls "Vyturėlis".
(21) Bicycle for Adolescents "Venta"
In 1983 the factory "Vairas" started to manufacture bicycles "Venta" and "Rambynas".  "Venta" is intended for adolescent girls. 
For many years Šiauliai Bicycle Factory has been the initiator of bicycle sports in the city. Since 1955 the city hosted the Republic-wide bicycle race for students with bicycles "Ereliukas" and "Kregždutė", while in 1976 the factory "Vairas" initiated a bicycle festival, which in 1980 became Šiauliai city festival. The factory also initiated photography exhibitions "Bicycle - sport, health, transport" and international cartoon exhibitions "VeloCartoon". 
(22) Bicycle for Adolescents "Dubysa"
This is another example of bicycles for adolescents manufactured at Šiauliai Bicycle Factory "Vairas". 
In 1991 the first Bicycle MotoCross (BMX) club has been established in Šiauliai, lead by Albertas Rimša, as well as the first BMX stadium-track in Lithuania. The most famous BMX bicyclist in Lithuania is Vilma Rimšaitė from Šiauliai. She is a master of sports according to the international classification, as well as a European and World Championship winner. The part of the exposition "Bicycle Sports in Lithuania" exhibits the bicycle of Vilma Rimšaitė, as well as her most important prizes of the recent years.
Šiauliai citizen Gabrielius Pabijanskas is a four times Junior European BMX champion. 
(23) Bicycle for Adolescents "Rambynas"
The boys' bicycle "Rambynas" manufactured in 1984 also has a universal collapsible frame. Due to its reasonable price, earlier this model used to be very popular.
The showcase on the wall displays functional bicycle models created by Henrikas Sutkus in 1985 - the exhibits which receive great interest from the visitors of the museum. 
(24) A Model of the Bicycle "Venta"
That is a copy of a bicycle manufactured at the factory "Vairas" reduced ten times. The model was made in 1984 of thin wire, tin, plastic, glass and black rubber. Its author is a factory locksmith Henrikas Sutkus. In 2006 the model has been included into the Book of Lithuanian Records as the smallest functioning bicycle in Lithuania. 
(25) A Model of the Bicycle "Ereliukas" 
The bicycles "Ereliukas" and "Kregždutė" were the most popular bicycles for children in the Soviet times. Henrikas Sutkus has made their models with an accuracy of a jeweler. In total the master has made about 20 of such models. They were given as presents for the most honored guests of the factory "Vairas". 
The exhibit dedicated to the factory "Baltik Vairas" is distinguished by the bicycle "Baltik Vairas 5 000 000".
(26) Bicycle "Baltik Vairas 5 000 000"
This is a five-millionth bicycle manufactured on August 19, 2011 at the joint Lithuanian and German enterprise "Baltik Vairas". 
After Lithuania has regained its independence, the "Vairas" factory of Šiauliai had lost the main raw material supply and product realization markets and the factory faced huge financial difficulties. A part of the company has been privatized and its newest shopfloor was inhabited by a joint Lithuanian and German enterprise "Baltik Vairas", registered in March of 1993. The JSC "Baltik Vairas" continued bicycle production. 
The part of the factory that had not been privatized in December of 1993 was reorganized into a state company "Vairas", which produced engines and bicycles. In 1995 the company was declared bankrupt, but then it found possibilities to continue its operation. "Vairas" had made contacts with a Chinese state company "Qingqi" and in 1998 a company "Šiauliai Qingqi" has been established. It started producing mopeds "Mulan" with engines of 50 cubic centimeters and motorbikes with "Suzuki" engines of 90 cubic centimeters. During the second economic crisis the company faced difficulties again and was liquidated in 2003. Most of the old factory buildings have been demolished, others - privatized, while the administrative buildings have become the headquarters of the television and Internet company "Splius". The title of the factory "Vairas" has been given to the street, which lies in the territory of the former company.
The JSC "Baltik Vairas" currently operating in Šiauliai belongs to the world-known group "Panther International", which, besides the JSC "Baltik Vairas", owns three more bicycle factories in Germany, Czech Republic and Bangladesh, as well as realization companies in Germany and Lithuania. 
The JSC "Baltik Vairas" pays special attention to the quality of the bicycles. The aim is to make the products manufactured in Lithuania be able to compete with the bicycles manufactured in the Western Europe. Currently Šiauliai produces bicycles of various levels and types - about 80 different models. The best-known are "Panther", "Bauer", "Mosquito", "Pegasus" and others. In total JSC "Baltik Vairas" produces about 300 000 bicycles every year, the most of which are intended for sports. The bicycles manufactured today are quite complex. They are made of more than 200 parts. Electric bicycles are already started to be produced.
(27) Velomobile "Virgo"
The word "velomobile" is of Latin origin and means "rapidly moving". That is a means of transportation with wheels, gear system, steering wheel and breaks, which is similar to a bicycle, but at the same time is very different. Velomobile is more advanced than a bicycle, because its frame is low and there is a seat instead of a saddle. Less air resistance means less energy used for driving. The semi-prone position of the driver is more comfortable, as the back rests on a rigid support of the seat. Thus one can pedal faster and with greater force, achieving greater speed and being less tired. The average speed of a velomobile is 20-30 kilometers per hour, while of a bicycle - only about 15-20 kilometers. 
The pioneer of velomobiles in Lithuania is Vytautas Dovydėnas from Vilnius, who has written a book "Velomobiliai". From 1975 to 1985 a group under his leadership has constructed and manufactured 12 experimental velomobiles. From 1975 to 1989 Šiauliai has hosted 5 international velomobile competitions and in 1989 - an international velomarathon "Vilnius-Šiauliai". In 1986 a biotransport club "Vekta" was established in Vilnius, under the leadership of Algirdas Nomeika. 
This single-seater three-wheel velomobile "Virgo" with an original gear mechanism and a trailer was constructed in 2003 by Rimantas Martinkėnas and Algirdas Zaukas from Šiauliai. 
(28) Velomobile "Meleta"
The velomobile "Meleta" was made in 1992 by Rimantas Martinkėnas from Šiauliai. It is a racing single-seater velomobile with an aerodynamic hood, made of fiberglass. 
"Meleta" is one of the first velomobiles constructed by this craftsman. Not everyone could ride it, because Rimantas Martinkėnas has made it according to his own height. Later the craftsman improved his model and started constructing velomobiles with adjustable seats. 
(29) Velomobile "Šiauliai"
The two-seater, three-wheel velomobile with a trailer "Šiauliai" was made by Henrikas Sutkus from Šiauliai in the year of 1985, when he had participated in an international youth festival in Moscow. 
During the Soviet times Šiauliai had become a kind of a center of velomobiles, as all the velomobile competitions in the Soviet Union used to take place here.  
(30) Home-made Sports Bicycle "Bars-Velo-Tour"
This home-made sports bicycle was constructed by Igoris Baronas in 1984. With the "Bars-Velo-Tour" he participated in the bicycle race Vilnius-Elektrėnai-Vilnius and won the third place. 
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